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1. Objective
Provides guidance in developing protocols for effective and fair methods to build long-term
business relationships with Aboriginal Communities through collaborative processes.

2. Description
A positive relationship between a community and an organization requires preparation. A
minimum of four steps are required to establish a solid foundation on which to build a
relationship. These steps are: preparing the organization, understanding the community,
building the relationship, and leadership.
Preparing the Organization
¾

Who is Building the Relationships? Know who communicates with the community in your
company. Each member of the company from field operations and aboriginal advisors to
the president should know and understand their role in the relationship with the
community. These roles need to be communicated to the community so they know who
to deal with when they want to contact the company. Establishing clear roles in the
company will ensure protocols are maintained, and are the key to the success of your
relationships.

¾

Provide Aboriginal Awareness Training to all staff by a credible and experienced source.
Example of training content: History of Aboriginal People in Canada, a legal overview of
Aboriginal and Treaty Rights, current case law, current political and legal considerations
potentially impacting the aboriginal communities involved.

Understanding the Community
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¾

Understanding the informal and formal decision-making structures in an Aboriginal
community is critical.

¾

Learn protocols with leadership, and other groups such as Tribal Councils, other
aboriginal organizations, and individuals including Elders and trappers as they may have
decision-making authority, within the community.

¾

An Aboriginal community may have a traditional consensus decision-making process that
takes time to finalize. A business lacking this awareness could see a project delayed for
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longer than expected. If the company is aware, then a business decision to consult
months ahead could be implemented.
¾

Spend time in the community understanding how the community manages/implements
programs such as education and training, as certain programs may benefit both the
company and the community. There could be opportunities for the company to
participate in ways that demonstrate their support such as; work placements, summer
students, etc..

Building the Relationship
¾

As all relationships are based on trust and mutual respect, efforts to establish trust
should be paramount in dealing with the community. In other words do the things you
say you will do, follow-up, and ensure respectful communication is ongoing.

¾

Sustaining the relationship over the long-term requires continuous involvement,
feedback, and the establishment of processes agreed to by both the company and
community.

¾

Supporting training and education initiatives, providing corporate contributions and
attending community events are excellent ways to help build a relationship.

Leadership
Whether it is the Aboriginal Advisor for the company or other staff within the organization,
someone must be given the responsibility for ensuring the relationship is being maintained. This
person must have the support of the management team, and be in a position to make decisions
on behalf of the organization. This will ensure the community is not wasting their time in
negotiations or discussions with the company. This role can also be a sensitive one when
overcoming obstacles of racism or dealing with historical Treaty and Aboriginal Rights issues for
example. The skill set held by the company lead should include knowledge of aboriginal customs
and beliefs.
Why Protocol is Important
Protocol is most often known as a code of ceremony and etiquette followed by diplomats,
leaders, and the military.
In foreign policy it is required to ensure business travelers know the "protocol" for working
abroad. It also involves understanding cultural differences for business reasons. This ensures
business deals are completed in a satisfactory manner for all parties.
In Canada, Aboriginal communities also have their own protocols for establishing business deals
with mainstream businesses. Protocol is a mechanism to ensure any differences are understood in
order to complete a positive business transaction.
General Code of Conduct or Protocol
Where clear recommendations and guidelines for protocols are established in an area, they
should be followed. These protocols may be set out by Aboriginal, and/or the provincial &
federal governments. Be sure to check with the community in advance to confirm the protocol
established.
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When protocols are unknown, as every community can be different in their protocols, it is
recommended that you contact internal resources such as an aboriginal relations advisor, or
someone from the company that has interaction with the community such as field operations. If
not, again, contact the community’s office and ask what protocols should be followed. This is
especially important prior to attendance at an event or ceremony.

3. Implementation
The implementation of this program must come from the directions laid out in a company’s
aboriginal policy. Pending on the policy of the company some of the key elements for
implementation and management of this program are set out below:
¾

Support, commitment and vision from the top are critical. Similar to health, safety and
environment, the company’s vision has to be imbedded in all phases of work and with
measurable results;

¾

Identify and initiate relationships with communities early in the project;

¾

Listen to the views and concerns of Aboriginal peoples;

¾

Conduct activities in a manner that responds to identified concerns;

¾

Respect Aboriginal heritage and culture;

¾

Foster understanding through cross cultural awareness;

¾

Support education and training initiatives that are mutually beneficial;

¾

Promote awareness of the Oil and Gas industry with aboriginal communities;

¾

Balance social and economic benefits associate with a companies projects;

¾

Encourage utilization of Aboriginal businesses in your operations;

¾

Ensure staff and contractors are aware of the companies aboriginal policy and its
implementation

¾

Be committed to the policy by dedicating staff to ensure successful implementation. A
policy will ensure this work is continued regardless of change of staff. Aboriginal
employees, Aboriginal liaisons or others who know the community will be a great asset in
bringing credibility to the program when moving forward.

¾

Commitment and communication from management is also essential.

4. Timeframe for Results
The relationship building activity should start as soon as practicable and needs to exist for the
life of the project; to reclamation.

5. Measurable Criteria
It is recommended that businesses incorporate measurable goals for persons managing the
relationships. This will ensure that an effective relationship is established with the community,
as a business requirement. This could include tracking issues such as: project progress,
performance, attitude, and community participation in projects. Once a corporation has
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established what performance goals they wish to achieve, processes to capture the relevant
information need to be established. After all “what gets measured gets managed”

6. Budget
Relationship building requires time and budget allocation during project phases and non-project
phases. Protocols often require a budget for interacting and supporting Aboriginal Communities.
Examples of budgetary items could be: education, training, employment, and support for
community projects.

7. Partners and Sponsors
Aboriginal communities, private-sector resource development companies (e.g., Devon Canada
Corporation), government, and educational institutions.

8. Experience with the Program
Company representatives and expert consultants have experience in developing successful
business relationships with Aboriginal communities. There are also consulting services available
to teach the resource sector, institutions and community groups how to improve their
relationship building techniques. It is recommended that a corporation utilize identified
resources to assist in developing a community relations program.

9. General Applicability
The tools for developing long-term business relationships can be applied to all resource sectors
including suppliers.

10. Additional Information or Support
Greg Brady, Leader Aboriginal Relations, Calgary, AB
Telephone: (403) 232-7096
Email: greg.brady@devoncanada,com
(Devon Canada Corporation)

Bee Calliou-Schadeck, Senior Aboriginal Advisor., Calgary, AB
Telephone: (403) 232-5543
Email: bee.schadeck@devoncanada.com
(Devon Canada Corporation)
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